FIRST Nevada « PO Box 33565, Las Vegas, NV 89133-3565 + info@firstnevada.org « 702.888.3673

FIRST FIRST FIRST
® LEGO ROBOTICS
LEAGUE CONPETITION

Adopted by FIRST Nevada Board of Directors: 8/3/24

Event Cancellation Information
Information for Teams about Event Cancellation or Modification

SUMMARY

While most events are held as planned, there can be circumstances that require us to
consider cancellation or modification. We recognize teams invest significant amounts of
time, effort and money into attending our events. We do not take these actions lightly,
and we endeavor to balance impediments and concerns about holding an event with the
teams’ desire to participate—all while balancing a wide variety of opinions about what is
“safe” or “unsafe” and the best course of action.

CAUSES

There are many elements to hosting a successful event. A disruption to even one
element can make it impossible to hold the event. Generally, there are three key
elements we evaluate:

e People — We need teams, volunteers and spectators to be able to attend and
participate in an environment that is safe and healthy.

e Infrastructure — We need a venue that is safe, is accessible, has sufficient
space, and has key systems (e.g., water, electricity, fire alarm/suppression, etc)
functioning normally.

e Logistics — We need roadways and other modes of transportation available to
move both the attendees and the required equipment to/from the venue safely.

There are many possible disruptions that may impact one or more the above elements.
The following list includes some common disruptions, but it is not exhaustive:
e Weather — Inclement weather may make it unsafe or impossible to travel
e Maintenance — A significant maintenance problem at the venue makes it
unusable
¢ lliness — Widespread illness may prevent teams from attending, prevent the
venue from being used for the event, and/or FIRST Nevada from securing a
sufficient number of volunteers to run the event
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e Regulation — A governmental agency, school district or other authority may
issue a directive or other guidance that prohibits events and/or closes the venue

e Threats — A credible threat (e.g., a bomb threat, a threat of violence posted on
social media, etc) may be received, making it unsafe to proceed with the event

ACTIONS

FIRST Nevada reserves the right to cancel or modify an event at any time and for
any reason. In saying that, FIRST Nevada simultaneously resolves to make
reasonable efforts to avoid canceling or modifying an event. Any action will be taken
only after careful consideration of the impact on teams, volunteers and all other
stakeholders.

If it is determined that action must be taken, FIRST Nevada will evaluate the following
possibilities in descending order of severity:
e Structure — Can we change the structure of the event (e.g., order of activities,
length of Judging Session, number matches, etc)?
e Venue/Space — Can we move to a different venue or use a different part of the
original venue?
e Time/Schedule — Can we change the start/end time and/or the length of the
event?
e Date (i.e., Postponement) — Can we reschedule to a different date?
e Cancellation — Is cancellation the only remaining option?

In other words, we will explore options to maintain the event, with cancellation as the
last resort.

TIMING

FIRST Nevada will endeavor to evaluate situations, make decisions and notify teams as
quickly as possible—and with as much advanced warning as possible. For causes that
are known and reasonably predictable, such as weather-related disruptions, our goal is
to provide notification at least 48 hours prior to the start of the event. Unfortunately,
some causes may only become known or may develop in an unexpected manner at the
last minute. As such, FIRST Nevada may need to cancel or modify an event within 48
hours of the event start time.

NOTIFICATIONS

If there is an announcement about changes to an event, especially within a week of the
event’s start date, the Program Delivery Partner will endeavor to communicate the
changes via the following methods, listed in descending order of priority:

e FIRST Nevada Calendar

e Text/ Call/ Direct Message

e Email
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e Hard Copy
o When feasible, a printed notice will be placed at the original venue

If an event is in flux for an extended period of time, the Program Delivery Partner will
endeavor to provide regular updates on the status of the event.

Please note that we will communicate with Lead Coach 1 and/or Lead Coach 2. The
coaches are responsible for communicating this information to their team members,
parents/guardians and other affiliates.

REFUNDS

All program, season and event fees are non-refundable once paid to FIRST
Nevada. These fees are used to pay for venues, equipment, awards and other non-
refundable items and services, even if we are forced to cancel, reschedule or modify an
event. However, if an event is rescheduled or modified, the team will not be required to
pay again to participate.

ADVANCEMENT

Advancement is determined at the sole discretion of the Program Delivery
Partner.

While not placing any restrictions on the Program Delivery Partner, here are some
possible approaches:

e Reassign teams to alternate event(s)
Use an alternate method to complete Judging and/or Robot Game Matches
Based on an available metric of season performance
Based on a random lottery
Based on the judgement of the Program Delivery Partner

Once advancement is determined, the advancing team(s) will be notified and the results
will be posted on the FIRST Nevada website.
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